
 

Unlocking our children and young people’s future 

The Voice of the Child 

Some proposals for the consideration of senior decision 

makers at the Dudley Children’s Alliance, Improvement Board 

and Dudley Safeguarding Children Board  

The Background  
 
At the request of the Dudley Children’s Alliance, Safeguarding Children Board and the 
Improvement Board, as a result of inadequate response to the multi-agency participation 
audits, subsequent LGA diagnostic and Ofsted judgement. Dudley CVS staff were tasked 
with working with partners to identify opportunities for improving the voice of the child across 
the borough by facilitating a number of workshops and task and finish groups to develop a 
Borough Wide Participation* Strategy that set out how the Voices of Children and young 
people are to be captured and used to inform their individual planning, service improvement 
/design and widely strategic decision making. More recent discussions at the SEN Reform 
Board and Children in Council development sessions have further influenced this proposal.  
A Strategy was created and has been ratified by the boards listed above. Since January 
2016 there have been three multi agency workshops and a task and finish group that have 
worked to develop the proposal set out below which translates the strategy into a co-
produced model designed to achieve a collective vision of the Children’s Alliance and Dudley 
Safeguarding Children Board:-  
 
Dudley is a borough where children and young people’s rights are realised, where their 
views shape decisions made about their lives and those of their families 
 
Member agencies and individuals contributing the contents of this proposal  
 
DMBC- Children’s Services, Public Health, Adult Social Care and Safe and Sound 
Dudley CCG 
Healthwatch Dudley  
Lay member to the DSCB 
Parent Carers / Carers of Adults 
Private consultant  
Voluntary Sector 
West Midlands Fire service 
West Midlands Police  
Young People 
All workshop and task group reports can be found at https://dudleycypfnetwork.net/events/ 

 
LAW 
 
Article 12 of the United Nations Convention on the Rights of the Child 
 
Every child has the right to express their views, feelings and wishes in all matters affecting 
them, and to have their views considered and taken seriously. This principle recognises 

https://dudleycypfnetwork.net/events/


children as actors in their own lives and applies at all times, throughout a child’s life. This 
means that when adults make decisions about a child’s life, the child should be asked what 
they think and feel and adult’s decisions need to take these into account. The Convention 
recognises that the level of a child’s participation in decisions must be appropriate to the 
child’s age and maturity. 
 
Reflecting on practice in Dudley in comparison to the guidance in the convention above then 
Children in Dudley are at a disadvantage and a change in culture is required. The aim of this 
proposal is to establish a mechanism that enables partners to embark on a new relationship 
with children and young people to further develop their confidence and skills leading to 
greater resilience, personal responsibility for keeping safe and taking steps to maximise their 
positive health and wellbeing. It is imperative that all children and young people in Dudley 
have the right to have their voices heard, they should be comfortable and have suitable 
opportunities to express their feelings and make recommendations on services and support 
they receive and have these views valued equally to those shared by adults. Some children 
are further disadvantaged and require additional support and tools to enable them to 
contribute fully to their personal plans as well as wider participation. For the purpose of this 
proposal they are children with additional needs and disabilities and Looked after Children. If 
we are to embark on a programme of improvement involving children  then a range of 
interventions are required some are traditional and can be launched immediately within 
existing resources and structure others require investment in new technologies, project 
management and co-ordination.   
 
Workshop / Task group activity  
 
Participants were asked to  
 

 Map existing participatory activity  

 Reflect on current practice 

 Consider a model that is inclusive which can be initiated immediately within existing 
recourses and structures,  

 Design the perfect model of best practice if resources were infinite.  
 
The participants were then asked to take the elements of the perfect model, consider how 
barriers could be overcome within existing resources and shape the proposal to achieve the 
following efficiencies:-  
 

 Reduce in-efficiency, duplication and consultation fatigue for young people and staff 
involved in engagement activity 

 Strengthened partnership working and sharing of resources 

 Better knowledge of existing activity and resources 

 Commission services jointly using robust and coordinated needs analysis 

 Strengthened accountability of partners and partnerships 

 Provide intelligence and data that all partners can access and share 

 Encourage a ‘one stop shop’ approach that is simple for young people and personnel 
from all sectors to understand  

 

Recommendations  
 
As a result of all this activity 5 recommendations are being proposed which are submitted not 
a menu of options but as a package designed to fully meet the needs of all stakeholders.   2 
are listed only for information as they can begin immediately and 3 for discussion and board 
direction.  
 
 
 



 
 

Principles  
 
The proposal pre- supposes that all agencies will adopt the following principles: found in the 
United Nations Convention on the Rights of the Child  
 
Promoting and protecting Article 3: Best interests of the child  
Engaging and involving children and young people will be of benefit to them  
Respecting the rights of children and young people  
Adopting reflective and reflexive practice and quality assurance 
ensuring the reliability and validity of work 
 

Promoting and protecting Article 12: Respect for views of the children  
Ensuring children and young people will be heard and taken seriously 
enabling informed consent, voluntary participation and feedback  
Ensuring children and young people’s voices and views are evident in our research 
methods and findings, and are disseminated effectively 
 

Promoting and protecting Article 19: Protection from harm 

Promoting wellbeing, ensuring safety and avoiding harm 

 

Promoting and protecting Article 16: Right to privacy 

Explaining and ensuring confidentiality and effective data storage and handling 

 

Promoting and Protecting Article 2: Without discrimination 

Recognising and understanding diversity and promoting accessibility and equality 

 
 
Recommendation 1  
 

What is being proposed Facilitator Network to meet quarterly  

Action required of the 
board  

For information  

Investment  Officer time within existing structures and resources 

Commencement  Immediately  

 
 
Work conducted in the workshops and task group has identified that current activity across 
the borough is primarily start, stop consultation which is conducted in isolation and is 
ineffective in influencing decision making at the highest level. A task group to represent 
partners has been established to formulate a network model which meets quarterly, to 
enable a shared vision and dialogue for effective participatory activity with children and 
young people. The commitment from all partners is to be advocates and champion the vital 
contribution children and young people can and should make to decisions that affect them 
and services for them. It aims to offer the continual personal development and a supportive 
learning environment for any facilitator engaging with children and young people. Based on a 
liberating leadership model partners will be expected to contribute to the organisation and 
development of the network equally. This model has been developed within the existing 
partnership structures and resources.  
 
 
 
 
 



 
 
 
 
 
The proposed model is as follows  
 

 
  
 The network will devise a timetable of engagement /participatory activity 
 
A timetable of activity is to be agreed beginning with a refresh of the Dudley Borough 
Participation Strategy agreed in 2015 and the drafting of the borough wide bi annual lifestyle 
survey which will be led by Public Health colleagues. Timetabling will ‘manage’ the flow of 
requests on young people’s engagement, avoid duplication and consultation fatigue, fulfil 
gaps in knowledge held, all of which will be used to inform future planning. Partners will be 
asked to submit any plans they have for engaging with young people. This will have a 
strategic oversight by representatives from the Health and Wellbeing Board, Children’s 
Alliance and the Dudley Safeguarding Children Board and is to be coordinated in conjunction 
with the facilitator network who will oversee the engagement activity alongside the emerging 
plans to coordinate activity, ensuring most appropriate methods are used and the 
appropriate young people are included. Planning in this way will ensure all partners can take 
advantage of pre-determined timescales which encourage effective planning and delivery, 
effective collection and analysis and offers a way of sharing outcomes with all stakeholders 
involved in the children and young person’s agenda. Working in this way will also enable a 
sophisticated and educated approach to decision making and priority setting.  The timetable 
would be held by the strategic group and facilitator network and data managed via an online 
repository function which is being recommended further in this proposal.  
 
 
 
 
 
 
 



 
Recommendation 2  
 

What is being proposed Online Platform – Website / community space  

Action required of the 
board  

For information  

Investment   Secured  

Commencement  Immediately  

    
The development of ‘one stop shop’ website for young people to access and share 
information. Extensive participatory activity has been undertaken with young people over the 
past 2 years and during this time participants have provided clear recommendations about 
how they want to share and receive online information and communicate. Work has already 
started on this, to build a young person friendly site, utilising the learning from connexions. 
Children and young people have already co-produced the proposed name of the Dudley I 
Zone and have developed the corresponding logo below 

 
 
The participants and others have been asked to contribute to the further development of this 
site, advising on accessibility, content and appearance. They are due to receive training from 
a media artist who will equip them with the skills they need to develop their branding and 
promotion of the website.  To further avoid duplication this site will function as a landing page 
only, linking to existing local and national websites. This will enable children and young 
people to access trusted information within two or three clicks where information is 
accessible from one point, those viewing will also be able to post questions as a 1 -1 enquiry 
which will then be listed as frequently asked questions and get involved in an online reward/ 
point based consultation active citizen function on the community space hosting site that the 
task and finish group would like to propose as the Website of choice. 100 Health Champions 
age 11 - 24 recruited through the Youth Health Champion Programme about to begin in 
Dudley will be intrinsic to the promotion and publicity of this website amongst their peers.  
The Youth Health Champion programme has just one goal to enable young people to act as 
‘health advisors’ to their peers. The youth health champion programme is a national collective 
of young people and youth involving organisations, its aim is to give young people the skills, 
knowledge and confidence to act as peer mentors, increasing awareness of healthy lifestyles 
and encouraging involvement in activities to promote good health across community and 
educational settings.  
 

Recommendation 3  
 

What is being proposed Repository , collection, collation and sharing function  

Action required of the 
board  

For discussion   

Investment  Specification dependent  

Commencement  Immediately  

 
 



 
Identify a suitable online storage, sharing facility as there is currently no single space for 
recording the voice of the child data and sharing this with a range of stakeholders. It would 
be advantageous to have this begin at the same time as the facilitator network but is 
dependent on an appropriate platform being commissioned.  
 
The group would like to propose using PSIAMS    

 
PSIAMS http://psiams.com/ is an established borough wide, multi-tenanted system in 

operation in Dudley, which Dudley CCG have invested in. The system provides a number of 

functions, but it is primarily used by local organisations to record and track the support of 

services users. The system has a range of functions including the development of 

"communities" - online sharing spaces which allows people to interact with and contribute to 

records stored in the CRM system. Work is underway to develop a further function that can 

scan social media sites being used by people in the Borough and capture key themes and 

trends in specific geographical areas, conversely information and campaigns that agencies 

wish to share such as safety or health information can be shared discreetly with those 

involved in the targeted conversations. This information could prove invaluable to decision 

making in the future.  It is recommended that as this system has been developed locally, 

predominantly funded by Dudley CCG, has already demonstrated its ability to deliver 

impactful performance qualitative and quantitative data and more importantly provides an 

improvement capability locally.  

Further benefits/ functions offered by PSIAMS: 

 Measure distance travelled by their customers or clients 

 Calculate a customer’s personal social impact 

 Calculate social value 

 Aid with data collection of both hard and soft data 

 Help inform the organisation on sustainability, efficiencies and trends 

 Improve the ‘Customer Journey’ and aid with their empowerment 

 All in one model to deliver social impact, social value and social capital 

 Reduces costs by identifying efficiency savings 

 It is free at the point of access for VCO’s  

 There is data already collected and evidence of the success of its use in a range of 

contexts 

 Each organisation manages and updates for themselves 

 It provides live and accurate community trends and data  

 Partial access is available to all including decision makers, funders and active citizens  

 Can link to youth website  

 App which can be used by practitioners on the move to access services and activities 

based on locality, age and threshold 

 Has the capability to capture the individual voice of the child journey  

 Captures the customer journey through data and case studies which can evidence the 

success of Early Help in the community  

 Application is able to link to the activity of the Children’s Alliance 

  

 

 

 

 

 

 

 

http://psiams.com/


 

 

 

Recommendation 4 

 

What is being proposed Person-Centred planning Tool to support individual 
planning, service improvement and design for children 
with an additional need or disability and their families 

Action required of the 
board  

For Discussion and board direction    

Investment  £ 60,000 plus project management and co-ordination 
for the Rix media option / explore others  

Commencement  Dependent on decision  

 
 

Children with additional needs and disabilities  

The SEND Reforms position children and young people at the heart of planning and decision 

making.  The focus is on support to improve their outcomes rather than simply provision of 

support. Rix provides a solution to achieving this outcome. It is imperative that these 

individuals and their families are fully engaged in their planning if outcomes, goals and 

aspirations are to be sufficiently achieved and ensure that the individual has the best start in 

life and fulfils their potential into adulthood.   

Rix Media http://rixresearchandmedia.org/ has been promoted by a range of stakeholders 

and their Wikis have been cited by Ofsted as best practice in schools: 

“Wikis are person centred and empowering, as students can share information, express themselves and 

celebrate their progress and achievements in a safe way.” Ofsted 

It is a highly collaborative tool, allowing multiple professionals to co-operate and liaise more 

closely, working together to become an effective team for person-centred planning. It is a live 

and ever evolving holistic reflection that is non reliant on annual review updates.   

As dynamic online tools, RIX Wikis can move with individuals as they grow older and into 

adulthood, enabling them to voice their changing skills and support needs throughout the 

different stages of their life. 

 

Consultation with over 150 individuals in Dudley this year including parent carers of children, 

adult carers and young people with physical, sensory and learning difficulties have been 

involved in consultation and visioning regarding the development of the planned whole life 

disability service in Dudley has identified 3 key themes that are most important to them.  

  

 Person-centred approach that focuses on family, respect and greater independence 

for the individual  

 Communication, engagement, being informed and having choice  

 Quality customer service including trust, continuity, support and contact. 

 

Rix Media has the ability to meet all of these themes through the use of a mobile devise.   

 

Most people carry a multi-media recording device which we use to organise our thinking 

communicate with each other and reinforce our media preferences. Advocacy is for 

http://rixresearchandmedia.org/


everyone, and Rix Wikis enable those with an intellectual or communication disability and 

their families to take control of their lives and makes the difference between inclusion and 

exclusion. One parent said:-  

 

““Visual images are so powerful – my son stops being a piece of paper and becomes a person” 

 

MP Brian Lamb OBE and Author of the SEN and disability information review which informed 

the SEND Reform can be viewed at https://www.youtube.com/watch?v=OWrmiU_8wpg 

promoting the benefits of using such a media form to transform how we work with children 

and young people with SEND and their families, engage in a new exciting and creative way 

which also supports the implementation of the SEND reforms locally.  

Students as trainers is a short film that demonstrates just how life changing this tool can be.  
https://www.youtube.com/watch?v=Ru5APmRRWtA   

Rix is evidence based and has been commissioned by 12 Local Authority areas across the 

country. A recent visit to Nottingham to explore the use of Rix proved positive.  However, 

conversations with the developers of PSIAMS resulted in them confidently stating that 

PSIAMS can provide a similar online interactive environment for service users and/or their 

carers/guardians to allow them to create a user account, user profile, upload information in 

various formats to be shared with selected professionals to aid the support of their care; this 

could include video, images, audio or text. The interactive environment will be a web based, 

secure service. In addition, PSIAMS will allow services user to track progress of their support 

in the form of a transition plan/ EHCP plan in PSIAMS and to communicate with 

professionals about their care. Finally, PSIAMS could be expanded to allow additional 

functionality, such as, a searchable directory of services, equipment and peer to peer 

resources / chat. Or a trip advisor style function for families to rate the provision they receive.  

Therefore it is recommended that both Rix and PSIAMS are considered as participatory tools 

for use by individuals with SEND and their families as a way of engaging with practitioners 

who support them.  

Recommendation 5   

 

What is being proposed Care Measurement Tool to support individual planning, 
service improvement and design for looked after 
children  

Action required of the 
board  

For discussion and board direction   

Investment  Specification Dependent  

Commencement  Dependent on board recommendation  

 

Looked after Children  

At the time of writing this report there are 712 looked after children in Dudley Borough. 

Looked-after children and young people should expect to have the same opportunities as 

other children and young people, including being healthy and safe. They should be provided 

with the opportunities needed to help them move successfully and independently into 

adulthood. 

https://www.youtube.com/watch?v=OWrmiU_8wpg
https://www.youtube.com/watch?v=Ru5APmRRWtA


The needs of looked-after children and young people vary, but are often complex, and can 

be met only by a range of services operating collaboratively across different settings. It is 

imperative their wishes, views and opinions are valued and action taken where they 

recommend change or improvement whether it be physical change or feedback provided for 

the rational where change cannot be made. Corporate parents have a responsibility to do all 

they can to safeguard and protect these children and as such a more safe and secure 

approach to capturing and sharing their voice is required. 

In 2015 Reconstruct http://www.reconstruct.co.uk/ were commissioned by Dudley Children’s 

social care to consult with social workers, residential workers, contact workers, aftercare 

workers and foster carers. There was a post consultation paper  

(Appendix 1) highlighting key areas for improvement and the reason for it, some of which are 

listed below  
 

 Each child should have two allocated contact workers – Continuity for the child 

 Extend the ‘Flipside picture books across the entire foster care workforce. Books to be 

kept by foster carer/ social worker – Reduces anxiety for the children during the 

placement move 

 Placement plans in residential units need to be consolidated into a portrait style 

document – To allow staff to better understand the document and not to miss vital 

information 

 Life Journey work could be done by Young People’s Advisors , this could be done in 

conjunction with social workers – There is a need for more life journey work to be 

done 

There are a number of options that could fulfil these recommendations. Dudley’s School 

health advisors are using a tool called Meridian. There are other tools available that facilitate 

a Care Measure questionnaire onto an IPad or similar device which can be developed age 

appropriately. Practitioners including social workers offer the children and young people the 

mobile devise at the end of every intervention, it captures the views of children using words 

and pictures relative to their confidence in the intervention itself, this is captured and collated 

by the host and reports downloaded on a 1-1 individual, family or collective basis. Another 

option which are being used by voluntary and community groups in Dudley is the Impact 

Assessment App devised by Podnosh.  

The benefits of using such an App  

 Creates a bank of stories and data that is your evidence of the effectiveness of your 

services. 

 Can allow commissioners and funders to see what difference their money is making 

as it happens. 

 Allows you to see what is happening on the front line in real time. 

 Cuts paperwork, saving money and improving efficiency. 

 Helps you identify gaps in your services based on what clients, say so you can keep 

improving what you do. 

http://www.reconstruct.co.uk/


 Eliminates scrabbling around for case studies. You can even use it for annual 

reporting. 

 Makes it much easier to respond to what your clients tell you. 

 Makes it easier for staff to collaborate in supporting people. 

 Gives staff regular feedback from clients, cementing relationships and boosting 

morale. 

It is a recommendation that Meridian, Podnosh and others providers are considered as a 

care management tool provider who can support the participation needs of looked after 

children.  Any further investigation should consider the longer term and the needs of other 

groups who access services, the homeless, vulnerable, young offenders for example as 

these tools could be used by any provider with any child and young person who access’s 

services and activities.   

In summary 

It is imperative that change happens soon. There are some features within the proposal that 

are easier to implement and which can begin immediately for example the facilitator network 

as this requires officer time only.  Consultation regarding the website has already taken 

place and funding has been secured. As extensive preparation has already taken place 

launching the network and website launch is achievable within the next 6-8 weeks.  

Investment in new technologies will take longer to decide, commission and implement but if 

we are to be fair and equitable then exploration of the recommendations within this proposal 

should become a priority.  Engaging children and young people in Dudley has to improve, it 

is for you as decision makers to decide how transformational you want to be. We could opt 

only for the facilitator network which will improve co-ordination, reduce duplication offer an 

environment of shared practice and learning and develop the ‘one stop shop website for the 

sharing and collation of information both of which have few financial implications and can be 

actioned immediately within existing resources and structures.  

Minimal investment could be decided in addition to the above for the real time repository 

function that collects, collates and shares information across the partnership and with wider 

stakeholders, this will provide a range of qualitative and quantitative data that can be used to 

inform the JSA and by key decision making Boards and task groups. If the Board decide the 

new technology option is not viable in the current climate, other more traditional methods 

and approaches could be used the outcomes achieved would be dependent on the 

approach, implementation and embedding across the workforce.   

Or do we aim high for every young person in Dudley invest in them now to improve their life 

chances, embed a culture of aspiration, responsibility and active citizenship, which can only 

translate into a better relationship with frontline practitioners, better quality services and in 

the long term into a change in culture and less reliance on statutory services. 

Report Prepared by Nicki Burrows.  Childrens Development Officer, Dudley CVS 

On behalf of the children, young people, carers and the partnership representatives who 

have contributed to the design of this proposal  

7th June 2016   

   



* Participation – A culture of participation is the way participation is embodied in an 
organisation. It considers: 
 

 The values that underpin participatory practice 
 The reasons for involving children and young people  
 When and how participation is used  
 The extent to which children and young people are listened to  and appropriate action 

taken 
 

Meaningful participation creates an environment where the voices of children and young 

people are listened to different and creative ways, it is where participation in any 

organisation becomes the norm and where the responsibility for the engagement of young 

people is assumed by all rather than one named individual. The term participation used in 

this report is used to encompass a range of participatory activities which include information 

sharing, engagement and consultation the result of which aspires to the co- production of 

services and activities.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1  

 
 

Recommendation Reason Benefits Potential issues 

Each child should have Continuity for the child Children are more likely Collusion with parents. 

two allocated contact  to disclose to workers Policy needed to ensure 

workers - lead and  they know that workers are not 

deputy.   subject to making 

  Practitioners can attend subjective views of 

  LAC reviews / cover contact. 

  absences.  

  Relaxed children /  

  parents gives more  
  accurate view of  
  parenting  

Extend the ‘Flipside Reduce anxiety for the Reduces potential The books may be lost, 

Picture’ books across the children during breakdown of the foster information may become 

entire foster care work placement move. placement in the initial outdated. 

force.  stages.  
   It could cost. 

Books to be kept by  Allows children to settle  
foster carer / social  better. Information online 

workers offices.   instead? 

Placement plans in To allow staff to better Reduces the risk to Cost implication. 

residential units need to understand the children.  
be consolidated into a document and not to  Could save money in the 

portrait style document miss vital information  long run. 

CCM button on the It is time consuming and Greater and more Cost implication. 

online system that unproductive to have to accurate information  
allowed you to see go back through reports sharing. Changes in IT can often 

previous reports has by hand.  throw the workforce. 

gone missing. Can it be  Productive workforce  
brought back?    

CCM can we have a Staff report that they are Productive workforce Cost implication. 

report that allows us to frequently being asked   
record attendance. about attendance.This  Changes in IT can often 

 information is not  throw the workforce. 

 immediately visible   

A working group to be Staff feel that on Reduces the risk to Huge cost implication. 

formed to have a look at occasion the system children through more  
overhauling the IT they are using does not accurate record keeping Different staff have 

system used by the staff. meet their needs as and information sharing. different needs and this 

 users.  work could take a while. 



Life Journey work could 

be done by Young 

People’s Advisors. 

 

This could be done in 

conjunction with social 

workers 

There is a need for more 

life journey work to be 

done. 

Two professionals 

having knowledge of the 

family. 

 

Life journey work gives 

better outcomes for 

children. 

 

Free up social workers. 

This has huge cost 

implications. 

 

Life journey work may 

fall by the wayside if cuts 

are made to frontline 

services. 

Contact workers to Staff do not feel that they More able to spot and Cost implication. 

attend in depth training adequately know what accurately record  
on attachment theory. they are looking for. attachment issues in Time implication. 

  contact to inform social  
  workers.  

Foster carers would like Foster carers feel that May keep children in Cost implication. 

more information and in this information would be placement and avoid  
depth training on how to incredibly useful in their potential breakdowns. Time implication. 

deal with children who development.   
have trauma    

With care leavers - can Young people’s Helps to prepare children Cost implications. 

we clarify that they do expectations are not in for independence.  
not get £2000 as a line with the reality of the   
leaving care grant as situation.   
soon as they leave care.    

Explore whether the This happens a lot on a It may avoid YP Cost implications. 

families that young local and national level becoming vulnerable  
people are returning to and it would be best to adults, homeless. This is a big topic to try 

are adequately prepared work with families.  and get answers to and 

for a post 18 reunion   may take a lot of time. 

Being able to update 

contact details for young 

people on the CCM 

lots of information for YP 

and families can be out 

of date really quickly. 

Being able to contact the 

relevant people quickly 

and efficiently. 

Cost implications. 

arrange more The workforce feels More strengthened lines Cost implications 

interdisciplinary mixing of fragmented and the of communication  
staff group have enjoyed between staff and more Potentially difficult to 

 alternative perspectives respectful working organise and arrange 

 through the training. relationships. times suitable for all. 

 

 

Compiled by James Rushbrooke - Reconstruct Trainer after discussion with group 

comprising: social workers, residential workers, contact workers, aftercare workers and 

foster carers. 

 

The Journey of the Child Through Care 11th February 2015 


